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SHIVAKSHA PAGARE  

Asst. Project Manager  10 Years’ Experience 

 
PROFFESSIONAL EXPERIENCE 

• Asst. Project Manager at Electronic Instrumentation & Control Pvt 
Ltd.(EIC) (Ahmedabad) – July 2020 to Present.

• Project Coordinator at Blacksof (Indore) – Dec 2019 to March 2020.
• PLC/SCADA Automation Engineer at Cotmac Electronics (Siemens 

system house) (Pune) – July 2018 to Nov 2019.
• Operation Executive at Galactic Hobby Square (Indore) – Aug 2017 

to June 2018.
• Software Tester at Aplite Info solutions (Indore) – March 2016 to 

July 2017.

 SKILLS & ABILITIES 

• Operations Management
• Strategic Planning
• Project Control & Scheduling
• Customer relationship & Interaction
• Self-confident & decisive
• Proactive, Self-Driven, collaborative

team-player attitude
• Ability to work within an international,

virtual team
• Ability to communicate effectively with

multi-cultural team
• Ability to write accurate and concise

communications
• Documents : Microsoft Word Excel,

Power Point And Many Client ERP
Documents Portal

PROFFESSIONAL SUMMARY 

 Having 5.8 Years Exp as Lead Project Eng. Do Planning & Scheduling 
of Oil & Energy/Gas Refineries Projects in EIC Ahmedabad. Astute 
Project Manager focused on supporting cross-functional teams to 
increase customer satisfaction through Process improvement.

 Manage Projects (Electrical Control Panels) with  top-down 
oversight  throughout  entire  execution  to  ensure success as 
defined by adhere to standards of Scope, Budget and timeline.

 Establish and maintain excellent communication with all kay 
customers.

 Act   as   catalyst   between  customer   and   engineering   team   to 
ensure  accurate understanding specifications, codes & engineering 
standards.

 Coordinate engineers and record progress against milestones of the 
project plan. Facilitate relevant meetings across the lifecycle of the 
project and distribute minutes to all project team members.

 Understand Project vision and objectives from user point of view. 
Acting  as  liaison  between  clients  and  team  members.

 Ensure resource availability and allocation, regularly monitor the 
progress, resolve Operational hurdles/ bottlenecks that might 
hamper execution of project.

 Produces project technical variations in a timely manner, 
addressing required changes in technical Scope.

 Overseeing  the  Supply  chain/Purchase  Process  including 
production  schedules  for Projects till Dispatch.

 Create  and  maintain  comprehensive  Project  documentation, 
Schedule/Plans  and Reports (IOM & MDR)

MAJOR HANDLED DOMESTIC 
& INTERNATIONL CLIENTS 

BHEL, Howden Compressorors,  Neuman & 
Esser India/USA,  KPCL,  Forbes Marshall, 
TATA Projects,  Burckhardt Compression, 
Airproducts,  Kobelco Japan, Ingersoll 
Rand, GE Power, Grand Prix, Baker Huges, 
FS Compressors, Sundyne, KSB Pumps, 
Howden Solyvent (India),  Technicas, 
Celeros,  Cimarron,  L&T Hydrocarbons, 
Flowserve Many Mores… 

ACADEMIC RECORD 

• Bachelor of Engineering (B.E.) in Electrical
and Electronics from IPS Academy, Indore
(MP) in 2014, with 7.93 CGPA.

• 12th from Shri Agrasen HSS Indore (MP)
in 2009, with 76.8%

• 10th from, Shri Agrasen HSS Indore (MP)
in 2007, with 76.6%
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 TECHNICAL EXPERTISE 

• DCS : Siemens PCS7 (Basics)
• Controllers (PLC) : S7- 1500, S7-1200, S7-

400H, S7-400, S7-30
• SCADA : Siemens Wincc Explorer, Wincc

Runtime Advanced
• HMI : Simatic Basic Panel, Simatic

Comfort Panel (KTP 400, KTP 700, KTP
1200 & KTP 1500)

• Siemens Software : Simatic Manager
Step7, TIA Portal & Wincc 7.4

• Programming Language : Ladder logic &
CFC chart

• Protocols/Networking : Modbus,
Profibus, Profinet TCP/IP, OPC Server.

  WORK HISTORY 

 Having 1.4 Years of experience in Siemens PLC & Process
Automation System at Cotmac Electronics Pune
PROJECT :

• Name : Data Center (Pune Hinjewadi)
• Client : Nxtra / Microsoft
Learnings: 
• Deep understanding of PLC Programming ladder logic and all

aspects of inputs & outputs of the system. Expert in HMI, SCADA
Graphic designing from P&ID.

• Checking, testing and modifying PLC software according to
client’s Requirements. Integration of field instruments to PLC
with SCADA & HMI programming systems.

• Erection, Site commissioning and installation of control system
which includes DCS, PLC, SCADA, loop checking/testing, Trend
logging and Alarm alerts.

• Having Troubleshooting skills to make sure all machines are
running as efficiently as possible.

• Coordination with Engineering & respective department for
Project execution, Conducting FAT(Factory Acceptance Test) and
SAT(Site Acceptance Test) with customers.

• Provide supports to the Plant Operators, Supervisors, Quality
Control & Engineers as needed to move forward projects,
production issues, etc.

• Knowledge of control panel wiring, testing of DI/DO/AI/AO in
control panel through Simatic Manager, TIA, SCADA Software.

• Ensure Timely submission of completion reports for project. Inter
coordination for approval of P&ID, GA drawings, Equipment and
Site Layout, handing over documents etc.

 1.4 Years of professional experience in Manual Testing of Web
and Mobile based applications.

• Deadline oriented software tester in a Manual Testing
environment. Easily collaborate with developers and project
managers to accomplish milestones. Discovering errors, resolving
defects, overseeing all facts of software development life cycle
from analysis, testing and maintenance.

• Expertise Manual Testing (Functional Testing, Integration Testing,
System Testing, Regression Testing, Testing, Smoke testing).

• Well Versed with Software Development Life Cycle (SDLC) and
Software Testing Life Cycle (STLC) including Agile Methodology.

• Extensively worked on Writing Test Cases, Execute Test Cases,
Logging Defects, Defect Tracking and Prioritize Defects.

• Expertise in bug reporting and tracking using tools like JIRA.

 CERTIFICATIONS 

• SITRAIN Digital Industry Academy, PLC
for beginners web based training (WT-
SPSEIN)

• Capability Development, Tata steel
ELearning Program on PLC

• Omron Automation eLearning on PLC
Basics

• Manual testing from SQTL Pune

 NEVER STOP LEARNING 

• Learning Project Management tool
“Primavera P6 Professional “


