PROFILE SUMMARY

Experienced Store Warehouse Manager with 13+ years in warehouse
management and supply chain logistics. Demonstrated success in
surpassing organizational goals through proactive leadership and
ownership. Expertise in team leadership, cross-functional collaboration,
and excelling in fast-paced, deadline-driven environments. Skilled in
optimizing warehouse operations, driving process improvements, and
enhancing supply chain efficiency. Proficient in strategic planning, goal
setting, and resource allocation to deliver measurable business
outcomes. Dedicated to continuous improvement and organizational
excellence through performance optimization and effective
management.

DINESH PATIL

MANAGER STORE
WAREHOUSE ° (+91) 9923432503 1dineshkuwar@gmail.com

Mumbai, INDIA

13 Years 10 Months of
experience

WORK EXPERIENCE

Manager Store Warehouse ® Oversees daily Store warehouse operations, including receiving,
storing, and shipping goods, to ensure efficiency, safety, and
inventory accuracy. Key responsibilities include managing
warehouse staff, maintaining equipment, controlling inventory
levels, enforcing safety compliance, and optimizing warehouse
layout.

® Recruit, train, motivate, and schedule Store warehouse staff to
meet productivity targets.

® |nspect and maintain warehouse machinery and tools, ensuring
safe operation.

¢ Dalily Internal staff meeting, daily stand meet with internal
customers, check housekeeping store area & attend launch &
kickoff meetings on Teams with Design, Purchase, service and
management teams. All so no material kit report send to plant
head & Hod .non-moving stock data send to design team
weekly basis.

® Participate quarterly revive meetings to present store
performance & Store data to PPT format.

® Maintained proper inventory levels and inventory controls for
merchandise and organized backroom to facilitate effective
ordering and stock rotation

Telawne Power Equipment Pvt
Ltd Mumbai

Feb 2023 - Present


mailto:1dineshkuwar@gmail.com

Manager Store Warehouse

Samar Steel Industries Pvt Ltd
Jalgaon

Jan 2020 - Jan 2023

Coordinate with suppliers, transporters, and clients to ensure
timely dispatch and receipt of goods.

Ensure compliance with health, safety, and hygiene standards
and oversee building security.

Created monthly/weekly MIS reports for senior management
summarizing operational performance metrics.

Monitor and analyze key performance indicators (KPIs) to
produce regular reports on warehouse productivity and
operational efficiency.

Lead the materials management team and ensure effective
operations across the location, including reconciliation of
materials supplied to in-house manufacturing shops and
external vendors.

Ensure accurate storage and management of materials,
including perishable, branded, and flammable items, in
compliance with group and ISO standards.

Maintain material stock accuracy through regular cycle counts
(ABC classification) and ensure physical inventory matches the
ERP system. & maintain the MSL & MXL

Ensure proper inventory management using FIFO, FEFO, ABC
Analysis, FSN, VED methods to minimize wastage & optimal
stock levels.

Manage scrap and waste collection, storage, disposal, and
reconciliation for all MS, plastics, and hazardous/non-hazardous
waste, as per ISO and group norms.

Implement and drive ISO 9001, 14001, 45001 management
systems in store operations, ensuring compliance with the
necessary standards.

Implement safety, near-miss reporting, KANBAN, 5S, and visual
management in the materials department.

Manage local purchasing of general items, consumables, and
maintenance spares, from requisition to timely delivery, while
adhering to group norms and Delegation of Authority.
Ensure the return of rejected materials to suppliers within time
frame.

Maintain and strengthen relationships with suppliers, focusing
on timely material availability and compliance with company
standards.

Oversees daily Store warehouse operations, including receiving,
storing, and shipping goods, to ensure efficiency, safety, and
inventory accuracy. Key responsibilities include managing
warehouse staff, maintaining equipment, controlling inventory
levels, enforcing safety compliance, and optimizing warehouse
layout.

Recruit, train, motivate, and schedule Store warehouse staff to
meet productivity targets.

Inspect and maintain warehouse machinery and tools, ensuring
safe operation.

Daily Internal staff meeting ,daily stand meet with internal
customers, check housekeeping store area & attend launch &



Store In charge

Jain Irrigation Systems
Mar 2012 - Dec 2019

Kickoff meetings on Teams with Design, Purchase, and service
and management teams.non-moving stock data send to
Purchase & design team weekly basis.

Maintained proper inventory levels and inventory controls for
merchandise and organized backroom to facilitate effective
ordering and stock rotation

Coordinate with suppliers, transporters, and clients to ensure
timely dispatch and receipt of goods.

Ensure compliance with health, safety, and hygiene standards
and oversee building security.

Created monthly/weekly MIS reports for senior management
summarizing operational performance metrics.

Monitor and analyze key performance indicators (KPIs) to
produce regular reports on warehouse productivity and
operational efficiency.

Lead the materials management team and ensure effective
operations across the location, including reconciliation of
materials supplied to in-house manufacturing shops and
external vendors.

Ensure accurate storage and management of materials,
including perishable, branded, and flammable items, in
compliance with group and ISO standards.

Maintain material stock accuracy through regular cycle counts
(ABC classification) and ensure physical inventory matches the
ERP system. & maintain the MSL & MXL

Ensure proper inventory management using FIFO, FEFO, ABC
Analysis, FSN, VED methods to minimize wastage & optimal
stock levels.

Manage scrap and waste collection, storage, disposal, and
reconciliation for all MS, plastics, and hazardous/non-hazardous
waste, as per ISO and group norms.

Implement and drive ISO 9001, 14001, 45001 management
systems in store operations, ensuring compliance with the
necessary standards.

Implement safety, near-miss reporting, KANBAN, 5S, and visual
management in the materials department.

Manage local purchasing of general items, consumables, and
maintenance spares, from requisition to timely delivery, while
adhering to group norms and Delegation of Authority.
Ensure the return of rejected materials to suppliers within time
frame.

Maintain and strengthen relationships with suppliers, focusing
on timely material availability and compliance with company
standards.

Oversees daily store operations, including leading staff,
managing inventory (receiving, storing, and tracking), and
ensuring top- notch customer service.

Ensure identification & inspection status of material at incoming
& final stage.

Handling, storage, preservation & issue of material.



KEY SKILLS

e 6 o o o ¢ o o o o

Administrative Skills
Purchase Management
Warehouse Management
SCM

Inventory Management
Inventory Control

Store Management
Store Supervision
Leadership Skills
Material Requirement
Planning

e Presentation Skills
e FIFO

Processing of Job Work.

Ensure the return of rejected materials to suppliers within time
frame.

Report on material availability status to plant head.

Monthly Stock Taking activity reconcile with Physical VS ERP
Systems

Ensure proper inventory management using FIFO, FEFO, ABC
Analysis, FSN, VED methods to minimize wastage & optimal
stock levels.

Participate in daily review meeting & provide necessary inputs
for daily production planning.

Actively participate in improvement projects such as 5s.

® |ssuing of BILL OF MATERIAL wise raw material to Production

Department
Assisting the store manager in all aspects of the store
management process

¢ Ensuring the store meets all safety standards
* Implement safety, near-miss reporting, KANBAN, 5S, and visual

management in the materials department.

Experience and comfort with ERP systems, email and office
tools like Excel

Maintained inventory by checking stock to determine supply
levels and ordering new supplies.

Eliminated waste in time, resources and workflows to enhance
team performance.

Used SAP to stamp, code and enter invoices.

¢ Organized office filing and storage systems to streamline

processes, increasing efficiency 100%.

Handled variety of office tasks by filing paperwork, generating
reports and presentations and coordinating meetings.
Worked with managers of different departments to enact new
policies and improve front-line store activities.

Used SAP to create labels for packages to prepare for pick up.

EDUCATION
2011 B.Sc. - Computers
North Maharashtra University (NMU)
Grade - 60.01%
2004 12th
Maharashtra, English
Marks - 55.33%
2002 10th

Maharashtra, Marathi
Marks - 68.88%



CERTIFICATION

e ADVANCE DIPLOMA IN
MATERIAL MANAGEMENT

LANGUAGES

Marathi
Hindi
English

HOBBIES

Swimming
Watching Movies
Driving

IT Skill

 IT Skills

MS Office
Outlook Express
ERP Next

SAP MM

Tally ERP 9
Power Point

Custom section

o Personal Details

Name- Dinesh Lotan Patil
Permanent Add- At- Tahakali

, Post-Dongaon, Tal-
Dharangaon, Dist-Jalgaon, Pin-
42103

Gender-Male

Marital Status-Married
DOB-20/06/1987

Contac no-9923432503,
Email-1dineshkuwar@gmail.com

SOCIAL LINKS

https://www.linkedin.com/in/di
nesh-patil-90b837215

PROJECTS

Relocate store with infra project like making shade to shift
new warehouse

6 Months

- Led the relocation of Telawane Power Equipment's store to
a new warehouse at a new plant location, ensuring seamless
transition and minimal downtime

- Designed and constructed shade structures for material
storage, facilitating an organized and weather-protected
environment

- Implemented a structured material alignment system using
stacking and racking techniques to optimize space utilization
and accessibility

- Conducted comprehensive inventory analysis, including
ABC classification, identification of non-moving and shelf-life
sensitive materials to improve stock management

- Developed a stage-wise store layout design tailored to
various departments such as LV (Low Voltage), HV (High
Voltage), CA (Core Assembly), Coil Core Assembly ,
Tanking, and Finishing areas, enhancing operational
efficiency
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