VISHAL VEKARIYA
B-702,Sahjanand Elegance
Anand-388120

DOB: 23-01-1994

Cell: 4919429484911
Email: vishalvekariya231@gmail.com

Personal profile and Skills

e Bachelor degree in Electrical engineering with 9 + years of work experience in manufacturing of
Electrical and Electronic instrument in Production department.

e Strong background of engineering and manufacturing processes.

e Strong planning and execution skills.

e Ability to influence without authority across departments and management level.

e People management and interpersonal skill.

e Good knowledge of MS office and ERP software.

e Excellent communication skill.

e Excellent organizational and leadership abilities.

e Believingin result-oriented approach.

e  Knowledge of Lean manufacturing tools for improvement of manufacturing process.

e Basic knowledge of electrical fundamentals and machines.

e Self-motivated and positive approach.

e Problem solving and analytical thinking and decision making.

¢ Knowledge of Lean Six Sigma methodology.

Education Profile

Bachelor Degree in Electrical Engineering (GTU) July 2011 to June 2015
Parul Institute of Engineering and Technology CGPA
-6.98/10


mailto:vishalvekariya231@gmail.com

Employment Profile

Deputy Production Manager (Meload works pvt Itd) Aug 2024 to Present

Role and Responsibility

Production Planning, Control and Execution.

Prepare weekly Production report, rejection report, Man-hour report.
Manpower planning

Control shop floor rejection.

Process optimization

Cost reduction

Improvement in process regarding customer complaints.

On-spot analysis, why -why analysis report present to management.
In charge of shop floor discipline and 5’S and healthy environment.
Responsible for Monthly plan vs Actual

In charge of shop floor Inventory.

Responsible for training new people and Malti-skilling on shop floor
Responsible Process, Productivity and Efficiency improvement.

In charge of Safety of all shop floor individual.

Strong communication with supporting department.

Assist PPC and Sr. Manager to set the Production plan, report and other activity.

Senior Production Engineer (Lumax Industries Ltd) JUL 2023 to Aug 2024

Role and Responsibility

Oversee the whole production shop floor activity.

Production planning and execution and control.

Training and Development of co-staff and workers.

Shop-floor manpower and shift management.

Responsible for production target fulfillment.

Responsible for shop-floor rejection control.

Control shop-floor inventory.

Responsible for improving productivity by reducing west, variation and rejection.
Responsible for shop-floor discipline and 5s and safety environment.
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Production Shift IN Charge (Electrify Energy Pvt Ltd, Ahmedabad) DEC 2022 to JUL 2023
Electrify Energy Pvt Ltd. It is manufacturing smart energy meter for Commercial and Industrial
and residential unit.

Role and Responsibility

Oversee the whole production shop floor activity.

Production planning, execution, and control.

Training and Development of co-staff and workers

Cost reduction by improving process using Lean methodology.

Production Executive (Ascent Meditech Ltd, Valsad) FEB 2021 to DEC 2022
With global manufacturing expertise, Ascent Meditech Ltd specializes in providing design,
development and manufacturing services of electrical instrument of Health care and Mobility
service.

Role and Responsibility

Resource allocation: Organizes and allocates resources to meet line production targets
effectively and efficiently. Responds to resource issues, as necessary. Leads capacity
planning and resource optimization for the assigned unit.

Production scheduling and plan: Ensure that production plan meet the volume requirements
agreed in the demand plan and define inventory levels.

Equipment and facilities: Identify and recommend technical equipment and facility
improvements as necessary.

Production execution: Ensure execution of volume, right product, on time delivery target for the
assign unit.

Operational improvement: Identifies difficulties in production aria , proposes improvement
activities and oversee implementation of action to improve production performance.
Awareness of lean manufacturing basics, RCA and CAPA, why-why analysis.

Critical line issues: Manage and face the critical line, product and equipment’s issues
together with relevant departments and solve them.

People leadership and development: Ensure that the aria of responsibility is properly organized,
skilled and directed. Also guides, motivates, and develop direct and indirect subordinates within
HR policies.

Quality products: As an production Executive assured that there is no compromise with quality
of product.

Cost optimize: Ensure that manufacturing cost is within limit of budgeted expenses.



Production Floor In charge (Pacific Cyber Technology Pvt Ltd, Daman) DEC 2016 to FEB 2021
With global manufacturing expertise, Pacific cyber technology specializes in providing design,
development and assembly service for mobile phones (Asus,ltel,jio,micromax),providing assembly
for setup box (Jio,Sundirect),provide assembly for battery (for smart and feature phones)

Role and Responsibility

Supervise the assembly shop floor

Manage manpower

Responsible for productivity

Select, train and develop shop floor personnel

Develop a proper machine shop floor layout to optimize space
Follow lean manufacturing principles and ensure safety

Develop a proper production plan of the shop floor that tracks the capacity utilization by
machine, cycle time per job, productivity per employee

Provide Training and encouraged co-workers and Leaders

Achieving the Production daily basis target

Manage Inventories

Making and Reporting Production report to Managers

Responsible for basic Resource require for Assembly

Responsible for Shop Floor-discipline

Supervise subordinates to strictly follow the documents

Responsible for safe and good production and zero incidents

Assist production managers in formulating the work objective and planning
Timely feedback and deal with production abnormalities ,timely solve problem
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