CURRICULUM VITAE

Shivam Salunke
E - Mail: shivamsalunke16.ss@gmail.com
Phone: 7600781108

Achievement-driven professional targeting assignments in Production/Assembly with an organization of
repute preferably in Vadodara/ Gujarat

SYNOPSYS

Working as Production Engineer with Kusters Calico Machinery PVT Ltd since 08 April 2024 to till date.

ROLE AND RESPONSIBILITY

e Overseeing the assembly process for manufacturing products.

¢ Ensuring that products meet quality and design specifications.

e Collaborating with design and production teams to optimize assembly procedures.

e Supervising and guiding assembly line workers or technicians.

e Develop,implement, and refine assembly processes to improve efficiency and accuracy.

« Inspectand test assemblies to ensure they meet quality standards and compliance requirements.
e Identify and resolve assembly-related issues in production.

e Maintain detailed records of assembly procedures, adjustments, and quality checks.

e Ensure adherence to workplace safety and environmental regulations during assembly.

e Oversee the maintenance and calibration of assembly tools and equipment.

e Work closely with design, production, and supply chain teams to address technical challenges.
e Continuously analyze processes to minimize waste, reduce costs, and enhance productivity.

PROFESSIONAL EXPERIENCE

Total Experience: - 8 Years

Dedicated Professional with Plasser India Ltd., Vadodara as Production Engineer Aug’20 to April’24

e Supervise and manage daily production operations to ensure all activities meet quality standards and
follow the production schedule.

e Identify areas for improvement in the manufacturing process and implement changes to increase
efficiency and reduce costs.

e Lead, guide, and support engineers and technicians while encouraging a culture of continuous
improvement and accountability.

e Coordinate with the quality control team to ensure that all finished products meet the required
standards and specifications.

e Plan and manage the allocation of manpower, machinery, and materials to achieve production targets
effectively.

e Ensure that all production activities are carried out in line with health and safety regulations to maintain
a safe working environment.

» Keep accurate records of daily production data and regularly report key performance indicators (KPIs)
to senior management.

e Participate in the design and development of mechanical and hydraulic systems for track maintenance
machines, ensuring industry standards are followed.

e Collaborate with teams from production, procurement, and quality to ensure smooth project execution
and meet common goals.

e Proactively identify opportunities to improve processes and implement actions to enhance overall
productivity.

e Maintain detailed documentation of designs, processes, and ongoing project updates for traceability and
compliance.
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Dedicated Professional with Schaeffler India Ltd., Vadodara as Assembly Technician Production Nov’'19
to July’20

e Ensure smooth production flow by focusing on improving processes, reducing operational costs, and
increasing productivity, while maintaining zero-defect quality standards.

e Optimize the 4M resources - Manpower, Machines, Materials, and Money - to support efficient and cost-
effective production.

e Actively participate in Shop Floor Management (SFM) meetings.

» Make quickand effective decisions during machine or process breakdowns.

¢ Maintain proper documentation related to production processes and improvements.
e Handle full shift responsibilities including planning, execution, and reporting.

e Upholding a safe and clean working environment at all times through the application of the 55/6S
methodology.

Dedicated Professional with ABB India Ltd., Vadodara as Jr. Engineer Mar’18 to Sep’19

* Responsible for managing all activities from tanking to pre-dispatch of large and medium power
transformers.

e Plan and coordinate material movement from the store to the shop floor.

e Troubleshoot and resolve issues arising during daily production operations.

e Oversee productdismantling after completion of full-length testing procedures.

e Preparelarge and medium power transformers for final dispatch.

* Ensure proper handover of materials to the dispatch and packing departments.

e Ensure adherence to all quality standards during the manufacturing process.

* Implement Kaizen practices and regularly monitor their effectiveness.

e Study and understand assembly drawings, general arrangement drawings, and bill of materials related to
power equipment handling.

e Plan materials and resources at both macro and micro levels on a weekly basis to meet project timelines,
resource allocation, and cost targets.

» Identify and resolve issues encountered during the assembly process.

e Ensure the manufacturing process is followed as per standard documentation and procedures.

CORE COMPETENCIES

Operation Management Project Coordination Team Management
Production Planning Safety & Contraol Process Enhancement

TRAININGS

e 5§, Kaizen
¢ Person in charge of work (PICW)

» Safe operation of cranes, forklift, stacker & lifting tools & tackles
e SAP-MM, PP, Business Module

ACADEMIC DETAILS

e BTechin Mechanical Engineering from Mangalam School of Management & Technology, Delhi with 78% in
2022

e Diplomain Mechanical Engineering from Parul Institute of Engineering and Technologies, Baroda with
74% in 2017

e 10th from Shreyash High School, Gujarat Board, Vadodara with 62% in 2014
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Operating Systems: Windows /XP/07/08/10/11
Tools: MS Office (Word, Excel, and PowerPoint)
Technical: SAP (PP, MM, Business Module)

PERSONAL DETAILS

Date of Birth: 16th February 1998
Languages Known: English, Hindi, Marathi & Gujarati
Mailing Address: A-518, Vrajdham Society, Near Jambuva Jakat Naka, Makarpura road, Vadodara-390013

Permanent Address: A-518, Vrajdham Society, Near Jambuva Jakat Naka, Makarpura road, Vadodara-390013
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